London Boaters’ Group Meeting

MINUTES

Saturday, 09 April 2011 at 14.00 

                                           in the Small Hall of the Round Chapel 

                                              Lower Clapton Road, Clapton, E9

Present:  

Sarah

 



Co-Chair/Facilitator

Richard




Co-Chair/Facilitator

Adam





Strategy Working Group

Deborah

Fiona





Research Working Group 

Frank





Legal Working Group 

Holly Gale 




Minutes Secretary

Keith

Marek

Mark

Melissa

Mike





Media Working Group 






20 other members, some names unknown

	Key to Abbreviations

BW                                                                British Waterways

CC                                                                 Continuous Cruisers

Defra                                                             Department for Environment Food and Rural Affairs

ToR                                                              Terms of Reference


	
	Action

	1. Apologies:  

Isobel, Caroline, Lucas, Ziggy, Marmaduke

      Welcome:  

Richard as Co-convenor/Guest Facilitator


	

	2. Minutes of the last meeting 

(Appendix 1: Min020411)

2.1 The minutes of the last meeting were neither agreed nor presented. These are available on-line and stand undisputed.
	

	3. Actions 

3.1       Deferred due to time constraints. No review of last week’s action       points were conducted. 
	

	4. Matters Arising

      4.1      Deferred due to time constraints. 
	

	5. Introduction

Welcome and Introduction from the Chair: 

5.1 That all were warmly welcomed. Richard introduced himself and asked that the group introduced themselves by stating their names and the names of their boats.    

5.2 That the agenda as circulated had been changed and that this now stood as: 

5.2.1 Apologies. 

5.2.2 Welcome and Introductions

5.2.3 Mission Statement Discussion, Small Group Working, Feedback, and Consensus

5.2.4 Decision Making Structure Discussion, Small Group Working, Feedback and Consensus. 

5.2.5 Membership Discussion, Small Group Working, Feedback and Consensus. 

5.2.6 AOB and the next meeting. 

5.2.7 That, if time allowed, the Minutes from the last meeting, Actions, Matters Arising, and Feedback from Working Group would be addressed at the end of the meeting.
	

	6. Mission Statement Discussion

Noted (HM): 

6.1 That the original Agenda, as circulated, had begun with Membership as there was an Appendix, which referred to membership and offered an example of a Mission Statement as ToR. The Secretary was asked to read this out.

Reported: 

Appendix 2: Upper Lea and Stort Group Membership Form

6.2 The Facilitator/Chair read out the reduced responses from the internet feedback request and that these were: 

6.2.1 That the Group would represent the interest of [either Boaters or CCers this as yet undecided] by operating with a collective voice. 

6.2.2 That the Group would help protect the environment. Although this point was deemed self-evident and anterior to the central focus. 

6.2.3 That the Group would promote and protect the culture of the boating community and that seemed to have the strongest consensus. 

6.2.4 That the Group would forge positive alliances with other groups. 

6.2.5 That the Group would connect boaters socially and share news and events. 

6.2.6 That the Group would enhance the infrastructure. 

Small Group Working

6.3 The meeting was divided into three small groups to work on arriving at Mission statements. 

6.4 These groups returned and presented their mission statements as: 

6.4.1. We represent a community of people who live on boats on the London Waterways. We aim to work together to promote and protect the homes, culture and lifestyle of the boating community and to foster positive alliances with other stakeholders.  

6.4.2. London Boaters is an evolving network of [CCers/Boaters-disputed]   boaters and interested supporters. We share ideas and information and act to protect low-impact lifestyle on London’s waters, and alongside other boating communities. 

6.4.3. We protect and promote the way of life of people living on London’s waterways. We reach out all with an interest in creating a sustainable future of London’s canals and rivers.

Discussed:

6.5 Feedback on the formation of these from individual groups and our opinions of these as a quorum was requested and then discussed. 

Noted: 

6.6 Representing interests as a collective voice and promoting and protecting the culture of the boating community had the most support. 

6.7 That the decision on the statement was contensted due to the division of opinion and unresolved decisions on membership. 

Deferred: 

6.8 A small working party was dispatched to spend the remainder of the meeting formulating a Mission Statement and report back with their work at the meetings end.  
	

	7. Membership Discussion

Reported (Chair): 

7.1 The Facilitator/Chair read out the reduced responses from the internet feedback request and that these were: 

7.1.1 That the Membership should be defined by geographic distinctions and that these should either be within the M25 or within East London. 

7.1.2 That the Membership should be defined by Mooring/License distinctions and that these should either be CCers, CCers and Live Aboards, or All Boaters. 

7.1.3 That the Membership should be fully inclusive of River and Canal users and that these were should either be open to all or open to anyone with shared aims/values.  

Consensus Group Working

7.2 The meeting was opened up to forum discussion on this topic. 

Discussed: 

7.3 The groups returned feedback and discussion until a consensus could narrow down the constituent parts of membership to: 

7.3.1 London.  

7.3.2. Boaters. 

7.3.3. Collective Voice.

7.3.4. Agree to the ethos of the way of life on the River and Canals.

Noted: 

7.4  (Frank) Noted that the collective voice of the group may be diluted if the membership was too inclusive. 

7.5 (John) Noted the issue of bullying and prejudice among other boaters that exists currently due to taxonomies argued against a membership definition by licensing status of the boat. 

7.6 (HM) Noted that a more open membership would account for future unexpected and unknown action that may affect others. A case in point was the long-term unregulated mooring communities that are currently mentioned (and under threat) in the BW proposal. 

7.7 (Chris) Noted concern over the inherent in-fighting that currently existed in the boating community and argued that a broad definition would foster more hard lines being drawn.

7.8 (Melissa) Noted that it is common for organisations to change their ToR but not their membership. Exclusivity at this stage would be counter-productive.

7.9 Other discussion did follow, but as this was a forum discussion cross-talking was inevitable and this proved difficult to record. 

Deferred: 

7.10 A small working party was dispatched to spend the remainder of the meeting formulating a Membership Agreement and report back with their work at the meetings end. 
	

	8. Decision Making Discussion

Reported (Chair): 

8.1 The Facilitator/Chair read out the reduced responses from the internet feedback request and that these were that Decision Making should be:

8.1.1 Democratic with Consensus 

8.1.2 Majority voting system conducted at meetings. 

8.1.3 Include a wide breadth of voting opportunities with polling taking place at: meetings, via email, and via the internet forums before decisions were made.

8.1.4 By committee with sub-groups

8.1.5 Prior to meetings and utilising meeting agendas to flag up decision making needs.   

Noted: 

8.2 That the widest support was for a widely cast voting system as process

8.3 That there was the least amount of support for a committee system as process.

8.4 That it was clear that there was a misconception and misunderstanding among members of the two sides of decision-making: process and structure of delivery.

8.5 That there was sympathy with consensus as a process but that this avenue received only a minimal amount of support and that this was due to the long-winded nature of consensus among large and disparate groups. In short, for our purposes it may prove unwieldy and counterproductive.

8.6 That there seemed to be a decision made on the process of decision-making, but that there was no decision made on the structure of delivery on that decision-making. 

Agreed: 

8.7 That Frank, Tony, Sarah and Rebecca would go away and come up with suggestions of decision-making based process and on decision-making structure of delivery. 


Deferred: 

8.8 A small working party was to go away and return to the next meeting with options of both structure and process and feed these back at the next meeting. 
	FRANK

TONY

SARAH

REBECCA



	9. AOB and Date of the Next Meeting

Agreed: 

9.1 That the Mission Statement (Terms of Reference) achieved at the meeting would be posted on the website and feedback would be requested. That this would be reported back at the next meeting, taken on board, and that the Group present would then sign-off on the Mission Statement/ToR. That this item would be on the agenda. 


9.2 That the Terms of Membership achieved at the meeting would be posted on the website and feedback would be requested. That this would be reported back at the next meeting, taken on board, and that the Group present would then sign-off on the Terms of Membership. That this item would be on the agenda. 


9.3 That both aspects (process and structure) of decision-making would be revisited at the next meeting. That a more pointed explanation of the difference between these two would be made via a statement to members on the website and by email. That this item would be on the agenda.


9.4 That, once the structural challenges of the group had been overcome, a discussion of the Proposal Response would be approached. That this would be on the agenda. 

9.5 That the majority agreement was that a meeting be convened in a week’s time. Time and Venue to be confirmed.  

9.6 That an agenda setting meeting would be had by Ziggy, Mark and HollyGale at the start of the week with the aim to circulate an agenda to the Group by midweek. 


	Ziggy

HM

Ziggy

HM

Ziggy

HM

HM

HM

Ziggy

Ziggy

Mark

HM



	 Reminder:      Next meeting of the LBG is TBC, but expected as
	16 April 2011


ACTION: Ziggy


                  Mark


                  HM








ACTION: Frank


                  Tony


                   Sarah


                   Rebecca
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                  HM





ACTION: Ziggy
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ACTION: Ziggy


                  HM








