London Boaters Meeting at River View House - 16th April 2011

Attendees

Keith & Mark 

Ben

Rod

Tim

Johnny

Marmaduke

Charlotte

Ziggy

Isabelle

Adam

Kel 

Jason & Abbey

Sasha

Arriving later

Aly

Deborah

Lucas

Mike

Announcement by Zig

Questionnaire for Boaters going out from Research group – volunteers for a boat in each area to act as collection point for completed Qs to be returned by Tuesday

Agenda - Agreed on

Review minutes of previous meeting

Johnny would like Section 8-9 rewritten as felt it did not reflect the meeting.

Discussion over voting options – concerns that “consensus” was not understood.  There was no confusion btn process and structure at the previous meeting – ie please amend the minutes to clarify what consensus is.  The Committee based system was rejected, but the decision on how the LBG would make decisions was actually deferred for further research to be done by Johnny and other and to be feedback at the 16th April meeting.  Johnny explained consensus as:

A process to define what options are by discussion, work out essence of what we want to do, check reactions from all people, if someone is completely against it you have to revisit the proposal.  It is possible for a single person to veto, but it is also possible for the person who if they reflect that although they disagree with what is being proposed it doesn’t adversely affect them to the degree which veto is necessary they can instead stand aside so allowing the decision to go ahead. 

Isabel clarified that we need to sort out what sort of group we are to get legal help that’s why sorting out how decisions are to be made is important.

Discussion around pro and cons of consensus ie difficult with large groups but easier with small groups. Someone who profoundly disagrees can abstain or ask for a rethink

Decision made for decisions at this prticular meeting to be made both by majority voting and consensus so we could “try them out”.

Mission Statement read out by Isobel and amended to:

“The LBG acts collectively to protect the homes and way of life of the people who live on London’s waterways. We reach out to all those committed to a sustainable future on our canals and rivers.”

Vote by numbers – 18 Pro, 1 abstention

Consensus Vote = For 16; Stand aside 2;  Blocks 0  

Isabel reads out the suggested Membership Criteria

This was amended to:

“Membership is open to boaters who live on London Waterways who wish to have a collective voice in support of the Aims set out in our Mission Statement.”

Leave the supporters membership to signing up on the www as non-voting members

Discussion clarifying that Full membership only available for boaters but supportive membership available to non-boaters ie friends and rowers.  Support for CC will always exist, even if large numbers (which is very unlikely), of marina boaters join.  The current BW issue hits CC particularly but the next problem might affect ALL types of boaters.

Standard Vote 

For 15;
1 abstention

Consensus

For 15;
1 Stand aside; 0 Blocks

Agenda Point 2 Decide on the nature of response to BW – Zig introduces:

Options

1) Refuse ie reject consultation outright

2) Respond to Consultation - Many options ie report, alternative proposal, 

Report – would be based on our research and stats and background possibly as Upper Lea and Stort are doing. State what is wrong with BW report ie systematically refute each point and put forward our own stats.  Eg an environmental expert gave an example of what they would expect from increased boat movement.

Could be helpful if we end up in court – the building of a case against them.  

Report can mention that we are moving to do further researching our own proposal and considering a voluntary Code of Conduct

At the moment both groups (LB & L&S), are producing their own reports.  ?  would it be useful to join forces?  But we are two different groups – however lets suggest we each take a look at each other’s.  Two geographically separate groups each doing a report could be very productive plus working together towards a joint complaint in this timescale would be impossible.

Proposal 

This would need to be comparative to BW proposal giving our alternative suggested policies.  We don’t want to rush out a proposal as this could be as bad as the poorly researched BW proposal we have critised.  No time.  V long project and need to speak to a huge no of people affected.

Isabelle fed back from Proposal group who were not present.

Proposal group has merged with Strategy Group.  Proposal Group was split / fractured about what to do ie to do or not do an alternative proposal -  came up with lots of ideas for an alternative mooring strategy – fed by peoples fear that if we don’t suggest alternatives they will impose the current proposal.  

Groups will write up an alternative proposal and a joint report with a research group.  The proposal will be written but NOT given to BW.  Individuals can put forward their own proposals as part of the consultation but LB as a group wish to put forward a Report and not an alternative strategy.  We are too diverse a group to produce an overall Proposal for LB at this stage with so little time but will encourage boaters respond individually to BW’s consultation.   

Voluntary Code of Conduct something we need to make a decision on working towards not necessarily in response to BW but in response to other river users.

Upper Lea and Stort going to write a Voluntary Code of Conduct – not sure if they’re going to show it to BW

Isabelle

How about going back to moving every two weeks?

LB as a point of contact for any user of the water with an issue with boaters – this would be hugely helpful in sorting out any problems ourselves.

Research Group - Rob

Problem getting feedback on the hotspots as people don’t want to discuss it.  It does however appear that there are only a few hotspots and therefore this could be something we can address via communication with other river users and through developing a voluntary Code of Conduct. 

Re. Proposal - refute with fact-based research.  BW need to go back and produce a better proposal – it is not our job to produce a proposal.  In our report we can suggest issues that have come up as well as acknowledging some of BW issues and come up with some ideas, but not a full blown proposal.

Consensus to produce a Report – Fully carried  (no majority vote taken)

Break

Restart with Zig suggesting we vote on majority or consensus voting system – discussion of pros and cons in the group, is this small group putting consensus voting to the test?  We need to test it with a larger group, pros – allows those who abstain or totally disagree to explain why and opportunity to rephrase the question.   Majority voting which allows 51 vs 49 very unfair agreed by most.  Meetings cannot be attended by all people therefore consensus is fairer as the single person who disagrees is likely to represent a wider no of people not able to be present.  

At some points though ie when we’re short of time need majority voting.

Suggestion to Prioritise consensus decision making but occasionally due to time constraints may need to use majority voting.  

Various ways of amending the voting system to allow those not present input ie:

Possibility of voting online discussed - e-mail discussions are not very constructive by some but thought good for raising issues by others

Alternatively the meeting is for discussion and then this consensus decision is given out for an e-mail vote.

Or  E-mails flag up issues to be brought up at the meeting – ie making the important decisions face to face.  People can make a point by e-mail for decision at the face to face.  However it was noted that nothing has ever been sent in fo the Agenda.

Frustrations of feeling not enough people are at meetings for those present to enpower the voting decision suggested as having taken place at past meetings prolonging actions as the subject is raised again at the next meeting…  Thoughts on why the meetings are getting dwindling numbers, some feel its going in circles, some just can’t stand meetings. 

The meetings suggested as a good place to thrash out things that have come out of e-mail and forum discussions – it’s been working.  How can we include people who hate attending meetings?  

Proposal

Meetings are empowered to make decisions based on prioritising consensus decision making but the views of the wider boating group will taken account by e-mail and can be discussed again at the next meeting if there’s a lot of disagreement feedback.

Majority

For 19;  0 Against  

Consensus

For 19;  0 Stand aside; 0 Veto  

Any Other Business

Actions to create report

Research report

Rob & Lucas

Canvas opinions, working to deadline of 2wks to hand stuff over to Report Group – to be formed.  Individual boaters can continue research on their own if they wish.

Congestion study in progress

Handing out boaters questionnaires – Out Sunday and returned by Tuesday.  Anonymous

Working to make the methodology as transparent and valid and robust as possible – aware that BW may try to invalidate it.  Towpath questionnaire people out next wkend will be viewed buy 2 non-boaters to check how they are carrying it out.

Need – people to hand out Q’s

Mike raised his concerns about using the research material for the report to BW - ? hold back for judicial review.  Zig reported that the decision to do this was made earlier in the meeting before he had come.

M – by doing this have we shown our hand?  

The group felt that this material was more useful for persuading BW to come up with a better proposal, in fact by giving the info to BW it will strengthen our case as we will prove we have responded to BW but they ignored it.  Mike agreed. 

The report will be selective about what it puts in, ie not necessarily all.   

Who will write the Report?

What will be in the report?

Research results – general overview (story)

   -  from stakeholders.

Point by point rebuttal of BW proposal

Legal rebuttal

Impacts (environmental etc)

Cite Sally Ash’s comments/admission at Canoe Club meeting “we’ve done no research”

· haven’t discussed with CC in London – relied on towpath chatter

What do we need to do:

Encourage each individual boater to complete the BW proposal feedback

(Currently only 88 responses on BW website of their proposal)

Put up on website Mark’s letter of response as a guideline

Media Group – produce pre-prepared letter reasons against proposal – these are non ideal as pre-prepared but would increase the volume – however Sally did say they wouldn’t put on website mass-produced letters.

Get the members of LB to sign a mass proposal ourselves to get hard figures of our numbers.

For individual feedback on line that has been anti–boaters – do we have members who belongs to those groups who feels misrepresented and can write in and say so.   

Send the quick link to the LB e-mail list.

Request from Legal Group – Could anyone who is eligible for Legal Aid – please contact Zig.

Nb. You can own a boat, it is income and asset related.  Someone on Job Seekers Allowance may qualify and also people on Low income but not self-employed.

Public Relations

Laura is doing Tea and Cake and outreach at The Willows, Springfield –  Sunday 17th from noon.

Research Group and Report group meeting 6.30 Wetherspoon, Mare Street, Hackney,Wednesday 20th April

April 30th Broadway Market btn 11-2pm   

Music and letter home event – giving out leaflets – get people to sign up to the cause


“I object to British Waterways ‘Proposals for the management of moorings on the Rivers Lee & Stort, Hertford Union and Regent's Canals’” – Petition the Public

Tow-Path EVENT – currently a secret – ask Zig

Agenda for next meeting

Focus on REPORT – structure & content etc.   (Research group hands in their results in 2 wks)

Saturday 16th

Counter Olympics Network rally – contact Mike

Mid June til mid July

Assemble Project – Boaters want to run a workshop?  Contact Zig

E-mail LB reminder re the Regatta is on and not to motor past btn 9 and 5.30pm

Colombia road a good place to give out flyers

NEXT MEETING  Saturday 23rd April – venue to be arranged – after Broadway market push

Meeting after Saturday 30th April

Isabel e-mail:  isabellerodker@hotmail.com  

