Lee Mooring Plan 3/2/11
Reviewed draft plan — Madge edits

Land ownership and agreement with LVPA re delegated powers. (1) clarify land ownership —Jon
doesn’t have the disk that Janet said she’d sent. Damian to liaise with Michelle and Janet to identify
lengths where our records differ. Springfield (Spring Hill Park) Denise has asked Ben to confirm land
title to this — priority for consultations.

Consultation plan — letters on boat — Russ & Nick. Print at Watford. Brief Sarina for cust servs
(Damian)

Boater meetings 1+2 March 6.30 - 8.30
Gill Owen handling press. Damian for boater direct questions

Pre-briefing of nat orgs: IWA (national), NABO (David Fletcher today), David Pearce (phone — Trevor
Gillam or Paul LeBlique — or should we just talk to the cruising clubs?

Payment and enforcement

Morsons or BW direct contract — 7 days — question over weekend — Crisis event — Jon offered on call
supervisor support. Benefit to winter mooring income



