Minutes of London Boaters Meeting 

5th March 2.00 – 4.30

Agenda: 

 Aims of meeting:

· To capture ideas/info generated over last week

·  Agree on key messages/approaches

· Decide what additional evidence we need

· How are we going to work with BW?

Also in meeting - Updates from groups, create working groups

Updates:

Media team updated by Frank 

· Has spoken to local labour party and has been invited to speak to them about Continuous Cruisers in London to educate them about our way of life.

· Written to equality officer at Hackney council to inform them of our situation and danger of CC’ers becoming homeless and the impact this would have on council..

· Spoke to Lee Valley users group, who agreed CC’ers make park safer and was happy to be in communication with us.

Point raised:

BW are being aggressive before becoming a charity as they can’t claim as much revenue when they change status.

Pont raised:

 In London BW meeting Tottenham councillor found lots of holes in BW’s argument.  She said she would follow these up as they hadn’t addressed issues sensibly.

Mark updated on previous weeks meetings/outcomes:

· Decided against JR at this point – 3/4 solicitors advised prob wasn’t right for JR case we should engage in consultation and build evidence for a case. 

· BW have extended the consultation from 7 to 12 weeks .

· Need to write collectively and independently our opinions, concerns and our intentions, how issues impact on us whether we can continue to live our lives if they impose new rules, also impacts on environment. 

· Need to address whether we agree with problems they state, what can we do? What do we want to do? Potential to self manage moorings etc…

· Sally offered meetings with reps of CC’ers, so it’s up to us to go back to them and say what we want.

· Sally came to second meeting with her superior, why was this? For him to see what was going on himself? 

· BW say the door is open for consultation.

Point raised: 

There is a court case going on re: K and A canal which is important to the debate. Outcome will be clear in April which will impact BW’s position on the proposal.

Point raised: 

BW say they are not landlords. In 2005 document acknowledges that boats are people’s homes and this is justification for increasing license fees..

In future meetings BW should go through this history point by point as it is important to our case.

Regarding research

Address transparency from BW – we want to look at evidence in terms of the wider impact. We want to see statistical evidence of problems they have identified.

· Agreed a body of evidence needs to be built up. Impact on schools, jobs, parenting.

· Qualitative and quantative research.

· Boaters should be more public about the situation, distribute leaflets, posters.

· Conduct our own research and consultation.

· Create on line petition

Research working group established to build up body of evidence.

Points raised: 

Need to make timetable – what needs to be done by when?

Who is going to take responsibility for what?

Do we need longer than 12 weeks?

Take advice from people who were involved in heathrow campaign

How is it best to respond to consultation process?

Look at academic papers, research, talk to Lee Valley employees

Response to consultation

Questionnaire for stats

Personal stories

Petition

Metadatabase – studies from police

Point raised:

Defining difference between cruisers and those on a journey

Talked about getting testimonies and evidence from other users, ask boaters what their needs are.

Point raised:

BW are a disorganised organisation. We can be more sophisticated than them.

Point raised:

We have a good legal case. Not only is what BW trying to do  illegal it is also silly

Point raised:

We have been identified as a group and are being picked on. We can be passive and hope they be nice to us or guns blazing in the hope they will respect us.

Point raised: 

If we can agree we will be stronger. Start honourably then concede.

Group then split into smaller groups to explore:

Impact on boaters, environment and others

Alternatives – how might boaters manage themselves/other mechanisms 

Offers – what offers can boaters make/whose role is this?

Impact on us environment and others:

· Financial cost to us cruising more (fuel)

· Environmental effect on non canal sections of stort

· Water movement

· Maintainance on boats, tow paths, banks

· Crime

· Family life and parenting

Actions

· Need to get evidenced research to present to BW

· No’s involved in their consultation process

· Specific details of how they decided their policies

· Access to their data collected from previous consultations

· Evidence of water quality

Negotiate with other groups adversely effected by boaters e.g rowers

Alternatives – how might we manage ourselves/other mechanisms

Firstly, should we accept BW’s basic premise that there is a problem?

Are waterways congested etc 

Should we accept zones?

Should we reject all they propose and come up with our own proposal?

Think about everyone’s needs 

Need clarity between law and guidance 

Need to establish what are usage on waterway should be

Find out hot spots and have these clear.

3 main ideas:

· informal self regulation, research mooring places , generate our own means , identify as a group

· what is a good positive lifestyle for us?

· Establish how we move and how we would like to move

The proposal is the most important thing

Can we reach a consensus on what we will agree on?

3/ 4 alternatives perhaps

Alternative approaches to problems they are highlighting

More 72 hr zones where there are amenities, we can be on other moorings

If there are 200 more boats on Lee,Stort is it fair to say there are 200 less somewhere else?

Money should go where there are people..

What we can offer:

· Form a group, if the outcome is in our favour!

· We would continue to discuss any issues that have come up and address probs. And address them ourselves, manage ourselves

· If we have issue can take it to BW

· Volunteer boaters skills to aid BW’s work

· We accept to move for the Olympics

· Could have planting, clear up day get local organisations/people involved.(Take control of our image)

· Have our own consultation.

In case BW need to meet with us before we next meet:

Frank, Debra, Lione, Mark identified as spokes persons.

Legal, Research, Media, Web, Proposal working groups established.

